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The following is an update of the current activities of the CUNYfirst project and should be
shared with professionals around the CUNY community.

x  Student Administration (Campus Solutions) i Wave Plan Announced

CUNY Associate Vice Chancellor and Chief Information Officer Brian Cohen introduced a draft
schedule for the CUNYfirst student (Campus Solutions) implementation Monday at the CUNY
Financial Management Conference. It details when colleges will implement new student service
processes in the four years of the CUNYfirst implementation. (See graphic below)

The schedule was developed with the cooperation of CUNY college leadership and represents
the readiness of the Wave Two campuses to fully accept the organizational changes needed to
support the introduction of the new student processes. There may be a need to adjust this
schedule over time as we measure the impact of implementing CUNYfirst at our Vanguard
Colleges - Queens College and Queensborough Community College, or because of
circumstances not known now.

Borough of Manhattan Community College, CUNY School of Law, and the Graduate Center and
its professional programs will implement CUNYfirst within a three-year timeline. The reason for
this is that BMCC and the Graduate Center do not use SIMS (Student Information Management
Systems) and the Law School has a unique curriculum and shares some business processes
with Queens College. There are plans to have five Wave Two Colleges. CUNYfirst has asked
Lehman College President Dr. Ricardo Fernandez to be part of the Wave Two launch.

The initial implementation takes place this school year.
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